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Innovating Partnerships
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But First, What Hasn't Changed

The number of
tires is large and
growing. Tires are still
difficult to
deconstruct and

Our recovered recycled.

waste stream is
larger than plastic,
glass, and
aluminum.

No “silver bullet”.



Partnerships Today

State Regulations: a focus on passive
regulation with many small actors

Investments Needed: few making the
investments to increase capacity

Manufacturer Commitment: investments
needed to match sustainability commitments

Slow End-Market Growth: growth in crumb
stubbornly slow

Increasing Number of Tires: size of passenger
tires increasing and EVs increasing flow




Evolving Partnerships

Original Model:

Only three things
mattered...

« Service: can you pick
them up on time?

« Disposal: can you make
them go away?

* Price: can you do it as
cheaply as possible?

Emerging Model:

Three stakeholders driving
change...

* Investors: demanding
more attention to
sustainability

 Corporate Leaders: using
ESG to differentiate
themselves and produce
better returns

 Public: increase demand
on sustainability and
more price tolerance



Accelerating Partnerships r—————— .
Case Study

Railroad Ties

e 23M+ ties each

year
sII'O\;\(lth (B)lgges: " « 200+ pounds
arkets Hpieladlilha 20-30 year life
expectancy
. Sports Fields * Agricultural * Infrastructure - Made with
. Play Surfaces Markets - Transportation virgin material

Roofing Tiles * Heavily treated

with chemicals

« Lawn & Garden e Public Works

e Molded Goods
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Questions?
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